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Modern organisations are subject to continual change - technologies evolve, organisational structures are
modified, people and underlying cultures are transformed. Yet the facilities that organisations occupy are
static and can impede the changes that are essential to organisational survival. The response to change in
terms of property and support services is often too little too late - leading to facilities that do not support
organisational reality. The facilities management team is thus constantly challenged to bridge the gap
between what an organisation has and what it needs.

Facilities Change Management is a practical evaluation of the management of change for facilities managers
and related professions. It considers:

the forces of change affecting facilities decisions●

the obstacles to change at a resource level and human level●

the effective implementation of change●

the human aspect of change●

Each of these is considered in relation to modern facilities management issues.  The discussion will enable
practising facilities managers, project managers, surveyors, service providers and architects to understand,
engage with and manage facilities change effectively at a strategic level. Through real-life case studies it
demonstrates the complexities of change and hidden elements of change that may undermine carefully
planned projects.
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From reader reviews:

Ross Larson:

Do you have favorite book? If you have, what is your favorite's book? E-book is very important thing for us
to find out everything in the world. Each publication has different aim or maybe goal; it means that e-book
has different type. Some people really feel enjoy to spend their time and energy to read a book. They are
reading whatever they take because their hobby will be reading a book. Why not the person who don't like
reading through a book? Sometime, particular person feel need book once they found difficult problem as
well as exercise. Well, probably you will want this Facilities Change Management.

Pedro Dillon:

In this 21st hundred years, people become competitive in every way. By being competitive right now, people
have do something to make these individuals survives, being in the middle of typically the crowded place
and notice by simply surrounding. One thing that sometimes many people have underestimated this for a
while is reading. That's why, by reading a e-book your ability to survive improve then having chance to stay
than other is high. For you who want to start reading the book, we give you this particular Facilities Change
Management book as beginner and daily reading guide. Why, because this book is more than just a book.

Lisa Sullivan:

This Facilities Change Management tend to be reliable for you who want to be a successful person, why. The
key reason why of this Facilities Change Management can be one of the great books you must have will be
giving you more than just simple studying food but feed a person with information that might be will shock
your previous knowledge. This book is usually handy, you can bring it everywhere and whenever your
conditions at e-book and printed ones. Beside that this Facilities Change Management giving you an
enormous of experience for example rich vocabulary, giving you trial of critical thinking that we all know it
useful in your day pastime. So , let's have it and luxuriate in reading.

Agatha Draper:

This book untitled Facilities Change Management to be one of several books in which best seller in this year,
this is because when you read this e-book you can get a lot of benefit in it. You will easily to buy this kind of
book in the book retail outlet or you can order it by means of online. The publisher on this book sells the e-
book too. It makes you more readily to read this book, because you can read this book in your Smart phone.
So there is no reason for you to past this e-book from your list.
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