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This Book discusses the application of recovery planning as a feasible solution for the phenomena of
troubled projects. The information and studies discussed was generated from a major Project Management
Office (PMO) implemented at a government ministry in the Middle East. The total value of this ministry’s
projects was 720 million dollars distributed between 123 projects in 13 regions. The recovery planning in the
PMO project focused on 55 troubled projects with a value ranging between 1 and 100 million dollars.
The researcher of this paper, who was assigned a program manager by the owner on those troubled
projects, along with the PMO team started to draw a proper recovery plan for each one of those
projects. The recovery planning was preceded by a full Ishikawa scan to discover the major causes
that resulted in the tripping of those projects. Pareto diagramming was then used to categories the most and
least important causes (80/20 Rule). A site survey was then conducted using a detailed
questionnaire to evaluate the current status of each of the projects. Finally, a road map was
designed to determine the main elements of recovery implementation including a fast track
schedule and a critical path. The overall recovery plan for those troubled projects included the initial
delivery of at least 4 projects every month in a period of 12 months. The implementation of the 12 months
plan succeeded to deliver 41 of the planned 48 projects. The average schedule performance index (SPI) of
the 41 delivered projects equaled 0.85. The plan was
85% successful. The success of that plan was a result of the full collaboration between the key
project stakeholders including the owner representatives, the contractors, and the consultants. The book also
contains case study about the project management experience in Saudi Arabia. The case study discusses the
results found after conducting an OPM3 assessment to a government municipality for a major city in Saudi
Arabia.
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From reader reviews:

Alexandra Dickey:

What do you consider book? It is just for students because they're still students or the item for all people in
the world, what best subject for that? Only you can be answered for that question above. Every person has
various personality and hobby for every other. Don't to be compelled someone or something that they don't
need do that. You must know how great in addition to important the book The Applied Recovery Planning
for Troubled Projects: Emergency Application to an Emergent Phenomenon (Agile PMO Book 1). All type
of book are you able to see on many resources. You can look for the internet methods or other social media.

Jennifer Wetzel:

In this 21st century, people become competitive in every way. By being competitive right now, people have
do something to make them survives, being in the middle of the crowded place and notice through
surrounding. One thing that often many people have underestimated it for a while is reading. Sure, by
reading a guide your ability to survive increase then having chance to remain than other is high. In your case
who want to start reading a book, we give you that The Applied Recovery Planning for Troubled Projects:
Emergency Application to an Emergent Phenomenon (Agile PMO Book 1) book as starter and daily reading
publication. Why, because this book is greater than just a book.

Curtis Graham:

Hey guys, do you wants to finds a new book to see? May be the book with the name The Applied Recovery
Planning for Troubled Projects: Emergency Application to an Emergent Phenomenon (Agile PMO Book 1)
suitable to you? The book was written by well known writer in this era. Often the book untitled The Applied
Recovery Planning for Troubled Projects: Emergency Application to an Emergent Phenomenon (Agile PMO
Book 1)is the main one of several books this everyone read now. That book was inspired lots of people in the
world. When you read this guide you will enter the new shape that you ever know previous to. The author
explained their strategy in the simple way, consequently all of people can easily to recognise the core of this
guide. This book will give you a great deal of information about this world now. In order to see the
represented of the world in this book.

Scott Padilla:

The book untitled The Applied Recovery Planning for Troubled Projects: Emergency Application to an
Emergent Phenomenon (Agile PMO Book 1) contain a lot of information on the item. The writer explains
the woman idea with easy technique. The language is very simple to implement all the people, so do not
worry, you can easy to read this. The book was published by famous author. The author brings you in the
new time of literary works. You can read this book because you can read on your smart phone, or product, so
you can read the book throughout anywhere and anytime. In a situation you wish to purchase the e-book, you
can wide open their official web-site along with order it. Have a nice learn.
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