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The regularity with which the term 'solutions' is used in management speak suggests that management is
largely about problem solving. To suggest that thinking creatively is a useful skill in solving a problem may
be stating the obvious, but experience tells us that under pressure, managers tend to fall back on the 'tried and
tested' rather than the new and creative.

 

This text provides an essential introduction to the ideas and skills of solving problems creatively. It
demonstrates:

 

how and why people are blocked in their thinking ●

how this impairs the creative problem solving process●

how creative problem solving techniques can help overcome these difficulties●

 

Theories of creative thinking are critically examined and utilised to explore the variety of techniques that can
be employed to discover insights into difficult management problems. Using case studies and case histories
together with extensive diagrams, examples and thought-provoking questions, Creative Problem Solving for
Managers provides the most up-to-date and extensive approach to this important topic.

 

This refreshing new edition will prove essential reading on the growing number of 'creativity management'
classes springing up in business schools and will also be a helpful read on a range of other modules that
require a creative mindset.
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From reader reviews:

Jon Cerrone:

Reading a e-book tends to be new life style with this era globalization. With studying you can get a lot of
information that will give you benefit in your life. Having book everyone in this world can easily share their
idea. Guides can also inspire a lot of people. Plenty of author can inspire their very own reader with their
story as well as their experience. Not only the storyline that share in the guides. But also they write about
advantage about something that you need instance. How to get the good score toefl, or how to teach your
young ones, there are many kinds of book which exist now. The authors these days always try to improve
their expertise in writing, they also doing some study before they write for their book. One of them is this
Creative Problem Solving for Managers: Developing Skills for Decision Making and Innovation.

Mary Oliveras:

Playing with family in the park, coming to see the water world or hanging out with buddies is thing that
usually you will have done when you have spare time, subsequently why you don't try issue that really
opposite from that. Just one activity that make you not sense tired but still relaxing, trilling like on roller
coaster you are ride on and with addition of information. Even you love Creative Problem Solving for
Managers: Developing Skills for Decision Making and Innovation, you may enjoy both. It is great
combination right, you still need to miss it? What kind of hang-out type is it? Oh seriously its mind hangout
fellas. What? Still don't understand it, oh come on its identified as reading friends.

Teresa Propst:

Do you have something that you want such as book? The reserve lovers usually prefer to pick book like
comic, quick story and the biggest an example may be novel. Now, why not hoping Creative Problem
Solving for Managers: Developing Skills for Decision Making and Innovation that give your enjoyment
preference will be satisfied simply by reading this book. Reading routine all over the world can be said as the
method for people to know world better then how they react towards the world. It can't be explained
constantly that reading routine only for the geeky individual but for all of you who wants to become success
person. So , for every you who want to start examining as your good habit, you may pick Creative Problem
Solving for Managers: Developing Skills for Decision Making and Innovation become your own starter.

Mary Varnum:

Reading a book to be new life style in this 12 months; every people loves to learn a book. When you go
through a book you can get a wide range of benefit. When you read textbooks, you can improve your
knowledge, due to the fact book has a lot of information upon it. The information that you will get depend on
what forms of book that you have read. If you want to get information about your review, you can read
education books, but if you want to entertain yourself look for a fiction books, these us novel, comics, and
soon. The Creative Problem Solving for Managers: Developing Skills for Decision Making and Innovation



provide you with new experience in reading through a book.
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