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We create organizations because we need to get ajob done--something we couldn't do alone--and join them
because we're inspired by their missions (and our paycheck). But once we're inside, these organi zations
rarely fedl inspirational. Instead, we're often baffled by what we encounter: clueless managers, alack of clear
objectives, a seeming disregard for data, and the vast gulf between HR proclamations and our experiencein
the cubicle.So where did it all go wrong?

In THE ORG, Ray Fisman and Tim Sullivan explain the tradeoffs that every organization faces, arguing that
this everyday dysfunction is actually inherent to the very nature of orgs. THE ORG diagnoses the root causes
of that malfunction, beginning with the economic logic of why organizations exist in the first place, then
working its way up through the org's structure from the lowly cubicle to the CEO's office.

Woven throughout with fascinating case studies-including McDonal d's, al Qaeda, the Baltimore City Police
Department, Procter and Gamble, the island nation of Samoa, and Google--THE ORG reveals why the give-
and-take nature of organizations, while infuriating, nonethel ess provides the best way to get the job done.

You'll learn:

- The purpose of meetings and why they will never go away

- Why even members of al Qaeda are required to submit Travel & Expense reports

- What managers are good for

- How the army and other orgs balance marching in lockstep with fostering innovation

- Why it's the hospital administration-not the heart surgeon-who is more likely to save your life

- That CEOs often spend over 80% of their time in meetings-and why that's exactly where they should be
(and why they get paid so much)

Looking at life behind the red tape, THE ORG shows why the path from workshop to corporate behemoth is
pockmarked with tradeoffs and competing incentives, but above al, demonstrates why organizations are
central to human achievement.
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From reader reviews:
Sarah Tomczak:

What do you concentrate on book? It isjust for students as they are till students or the ideafor all peoplein
the world, the particular best subject for that? Merely you can be answered for that problem above. Every
person has distinct personality and hobby per other. Don't to be obligated someone or something that they
don't want do that. Y ou must know how great aong with important the book The Org: The Underlying Logic
of the Office. All type of book can you see on many resources. Y ou can look for the internet resources or
other social media.

Jeanne Pratt:

Reading a publication tends to be new life style on this era globalization. With reading you can get alot of
information that could give you benefit in your life. Together with book everyone in this world could share
their idea. Ebooks can also inspire alot of people. Many author can inspire their reader with their story or
even their experience. Not only the story that share in the guides. But also they write about the data about
something that you need example. How to get the good score toefl, or how to teach your children, there are
many kinds of book that you can get now. The authors nowadays always try to improve their skill in writing,
they also doing some analysis before they write to their book. One of them isthis The Org: The Underlying
Logic of the Office.

Darryl Payton:

In this eraglobalization it is important to someone to receive information. The information will make
someone to understand the condition of the world. The fitness of the world makes the information easier to
share. You can find alot of referrals to get information example: internet, newspapers, book, and soon. Y ou
will observe that now, alot of publisher in which print many kinds of book. The particular book that
recommended to your account is The Org: The Underlying Logic of the Office this publication consist alot
of theinformation of the condition of thisworld now. This specific book was represented how does the
world has grown up. The dialect styles that writer make usage of to explain it is easy to understand.
Typically the writer made some study when he makes this book. That is why this book suited all of you.

David Perrin:

Don't beworry if you are afraid that this book may filled the space in your house, you will get it in e-book
method, more simple and reachable. That The Org: The Underlying Logic of the Office can give you alot of
buddies because by you checking out this one book you have thing that they don't and make you more like an
interesting person. That book can be one of a step for you to get success. This guide offer you information
that maybe your friend doesn't know, by knowing more than different make you to be great persons. So,
why hesitate? L et me have The Org: The Underlying Logic of the Office.
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