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This book describes current best practice in managing construction. It is based on case studies of leading
practice responding to demands from customers that construction match the value and quality that
international competition is forcing on their own businesses. The case studies show that major customers
now partner with construction firms to find more efficient ways of working.

The resulting best practice adds to these cooperative approaches a drive for efficiency and innovation based
on benchmarks of world class performance that empower teams to set themselves competitive targets. So the
new approach balances cooperation and competition.

This is why Professor John Bennett's book is called ''Construction: The Third Way.'' The third way in
modern politics balances the extremes of cooperation and competition in the interests of the whole
community. At its best it encourages sustainable economic growth within a fair society. These aims are
echoed in leading practice where teams able to balance cooperation and competition deliver better value for
their customers and yet earn sustainably higher profits for construction.

The new approach requires managers to rethink construction using ideas from fundamental science that see
human organizations as self-organizing networks of relationships. This throws new light on the strengths and
weaknesses of both competition and cooperation, and provides the basis for a new paradigm to guide key
construction decisions. The book describes this background and provides advice about organization
structures that are responsive to changing markets and technologies, and construction processes that enable
the industry to earch fair profits by providing customers with the levels of value and quality they now
demand.
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From reader reviews:

Shawn Midkiff:

The book Construction the Third Way has a lot details on it. So when you make sure to read this book you
can get a lot of advantage. The book was written by the very famous author. Mcdougal makes some research
just before write this book. This specific book very easy to read you can get the point easily after scanning
this book.

Bobby Blade:

You may spend your free time to study this book this book. This Construction the Third Way is simple to
develop you can read it in the park, in the beach, train and also soon. If you did not get much space to bring
the actual printed book, you can buy the actual e-book. It is make you much easier to read it. You can save
often the book in your smart phone. So there are a lot of benefits that you will get when one buys this book.

Mark Wolf:

Beside that Construction the Third Way in your phone, it could give you a way to get nearer to the new
knowledge or info. The information and the knowledge you are going to got here is fresh from the oven so
don't become worry if you feel like an old people live in narrow town. It is good thing to have Construction
the Third Way because this book offers for you readable information. Do you sometimes have book but you
would not get what it's about. Oh come on, that wil happen if you have this in your hand. The Enjoyable
blend here cannot be questionable, such as treasuring beautiful island. So do you still want to miss this? Find
this book along with read it from right now!

Donna Johnson:

Is it anyone who having spare time and then spend it whole day by means of watching television programs or
just telling lies on the bed? Do you need something new? This Construction the Third Way can be the reply,
oh how comes? The new book you know. You are consequently out of date, spending your free time by
reading in this brand new era is common not a geek activity. So what these guides have than the others?
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