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With an increasing number employees working remotely, it is more difficult than ever to ensure that team
members are working smoothly and productively together. "A Manager's Guide to Virtual Teams" is a
practical roadmap for bridging the logistical, cultural, and communication gaps that can prevent any virtual
team from reaching its full potential. The book explores the four most critical elements to team success:
Trust and Accountability - ten tips for creating trust within and across virtual teams; Communication - the
particular challenges of the virtual world, especially in cross-cultural collaborations; Conflict Management -
examples, case scenarios, and resolution strategies; and, Deliverables - how virtual teams can get their work
'out the door' faster and better. "A Manager's Guide to Virtual Teams" features the author's proprietary Trust
Wheel model, which includes powerful tools to help teams develop and ensure trust without face-to-face
interaction. Filled with self-study exercises, activities, and advice based on the author's 20 years' consulting
experience, this book can help any organization realize the promise of professionals working closely together
even if they've never met.
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From reader reviews:

Leif Gibbs:

The book A Manager's Guide to Virtual Teams will bring you to the new experience of reading a book. The
author style to clarify the idea is very unique. If you try to find new book to read, this book very appropriate
to you. The book A Manager's Guide to Virtual Teams is much recommended to you to see. You can also get
the e-book from official web site, so you can easier to read the book.

Antonio Nelson:

The particular book A Manager's Guide to Virtual Teams has a lot info on it. So when you make sure to read
this book you can get a lot of benefit. The book was authored by the very famous author. This articles author
makes some research just before write this book. This book very easy to read you can obtain the point easily
after reading this book.

Paula Salas:

Beside this kind of A Manager's Guide to Virtual Teams in your phone, it can give you a way to get closer to
the new knowledge or data. The information and the knowledge you can got here is fresh from your oven so
don't be worry if you feel like an outdated people live in narrow community. It is good thing to have A
Manager's Guide to Virtual Teams because this book offers for your requirements readable information. Do
you at times have book but you don't get what it's exactly about. Oh come on, that will not end up to happen
if you have this with your hand. The Enjoyable set up here cannot be questionable, including treasuring
beautiful island. So do you still want to miss that? Find this book and read it from at this point!

Scott Padilla:

Within this era which is the greater man or woman or who has ability to do something more are more
valuable than other. Do you want to become certainly one of it? It is just simple method to have that. What
you are related is just spending your time little but quite enough to have a look at some books. One of several
books in the top checklist in your reading list is usually A Manager's Guide to Virtual Teams. This book and
that is qualified as The Hungry Inclines can get you closer in turning out to be precious person. By looking
upward and review this book you can get many advantages.
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