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Thelatest tools and techniquesfor successfully managing construction operations CONSTRUCTION

Fully revised throughout, the new edition of this practical guide offers awealth of proven strategies for
effectively running a construction business, delivering high-quality projects on time and within budget, and
maximizing profits--all gleaned from the authors' decadeslong experience in the construction industry.

Construction Operations Manual of Policies and Procedures, Fifth Edition contains new chapters on
Building Information Modeling (BIM) and claims, disputes, arbitration, and mediation. More than 150 new
and updated contract formats, checklists, forms, and sample letters are included. The book also provides
current OSHA safety regulations and standards and the latest LEED Certification requirements. Run a
profitable and efficient construction firm with help from this time-saving resource.

COVERAGE INCLUDES:

- Company organization and quality assurance program
- Company and project administration

- General contracts

- Project engineering

- Site superintendence

- Safety and loss control

- Design-build project administration

- The preparation and processing of change orders
- Claims, disputes, arbitration, and mediation

- Progress schedules and funds analysis

- Building Information Modeling

- Green buildings and sustainability
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From reader reviews:
Mary Ybarra:

Have you spare time to get a day? What do you do when you have considerably more or little spare time?
Sure, you can choose the suitable activity with regard to spend your time. Any person spent their own spare
time to take a stroll, shopping, or went to typically the Mall. How about open or read a book titled
Construction Operations Manual of Policies and Procedures, Fifth Edition? Maybe it is being best activity
for you. Y ou already know beside you can spend your time along with your favorite's book, you can wiser
than before. Do you agree with it is opinion or you have some other opinion?

Anthony Wood:

This book untitled Construction Operations Manual of Policies and Procedures, Fifth Edition to be one of
several booksthat will best seller in this year, that is because when you read this book you can get alot of
benefit onto it. Y ou will easily to buy this specific book in the book store or you can order it viaonline. The
publisher on this book sells the e-book too. It makes you quicker to read this book, since you can read this
book in your Touch screen phone. So there is no reason to your account to past this guide from your list.

Sam Hasse:

Do you have something that you like such as book? The publication lovers usually prefer to choose book like
comic, limited story and the biggest some may be novel. Now, why not hoping Construction Operations
Manual of Policies and Procedures, Fifth Edition that give your fun preference will be satisfied simply by
reading this book. Reading behavior al over the world can be said as the method for people to know world
far better then how they react toward the world. It can't be explained constantly that reading practice only for
the geeky individual but for all of you who wants to always be success person. So , for every you who want
to start examining as your good habit, you are able to pick Construction Operations Manual of Policies and
Procedures, Fifth Edition become your own starter.

Robert McCauley:

E-book is one of source of knowledge. We can add our expertise from it. Not only for students and also
native or citizen want book to know the change information of year in order to year. As we know those
guides have many advantages. Beside we all add our knowledge, can bring us to around the world. With the
book Construction Operations Manual of Policies and Procedures, Fifth Edition we can have more
advantage. Don't one to be creative people? Being creative person must prefer to read a book. Only choose
the best book that suited with your aim. Don't possibly be doubt to change your life by this book
Construction Operations Manual of Policies and Procedures, Fifth Edition. Y ou can more appealing than
Now.
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