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Streamline your processes with Lean

Implement Lean principles to create better, more streamlined processes, and save money and time at your
facility. Two Lean healthcare experts share case studies of how these processes made an impact at their
organization. Even the most financially strapped hospitals will discover effective strategies to improve
project efficiency, enforce accountability, and maximize the potential of every individual in the organization.

This resource will help you:

- Identify ways to make smaller projects more efficient, allowing more time to address larger issues
- Streamline processes by training staff on the basic Lean concepts
- Illustrate to management the usefulness of the Lean framework in a healthcare setting
- Apply Lean principles to areas that require immediate attention in your facility, such as admissions

Take a look at the Table of Contents

Introduction: Why Lean Is Something That Any Healthcare Organization Can Utilize

Chapter 1: First Step: Building a Quality Foundation
Management's Role
Engaging Employees in Continuous Improvement
Attributes of 'Lean' Leadership
Prioritization of Lean Projects

Chapter 2: Lean Basics
History
Key Principles

Chapter 3: Value Stream Mapping
What It Is
How to Do It
Role of Data Collection



Chapter 4: A3 Report
What It Is
How to Do It
A3 Sequence and Checklist
A3 Symbols

Chapter 5: 5S
5S Defined
How to Propose a 5S Project
5S Project Checklist
Sustainment: Auditing a 5S Project

Chapter 6: Training Within Industry
Job Instruction Training
Job Methods Training
Job Relations Training

Chapter 7: Six Sigma Basics
History
Key Principles

Chapter 8: Case Studies of Lean Healthcare in Action
Handoff Communication at Shift Change
Medication Overcharge
Data Center Overheated
Utilization Review Worksheet Completion
Laboratory Lean Project
Physician Clinic Return One Call Lean Project
Drug Screening for Employee Candidates
Facility On-Call Schedule
Lost Charges A3

Chapter 9: Next Step: Building a Safety Culture
Keys to Successfully Creating a Culture of Safety
Barriers to Doing So
Leadership Support

 Download Lean Healthcare in Action: A Practical Guide to St ...pdf

 Read Online Lean Healthcare in Action: A Practical Guide to ...pdf

http://bookengine.site/go/read.php?id=1601467559
http://bookengine.site/go/read.php?id=1601467559
http://bookengine.site/go/read.php?id=1601467559
http://bookengine.site/go/read.php?id=1601467559
http://bookengine.site/go/read.php?id=1601467559
http://bookengine.site/go/read.php?id=1601467559
http://bookengine.site/go/read.php?id=1601467559
http://bookengine.site/go/read.php?id=1601467559




Download and Read Free Online Lean Healthcare in Action: A Practical Guide to Streamlining
Processes HCPro, Sarah Cottington BS RHIT CPHQ, Shawna Forst BA

From reader reviews:

Terry Kline:

The actual book Lean Healthcare in Action: A Practical Guide to Streamlining Processes will bring that you
the new experience of reading a book. The author style to spell out the idea is very unique. If you try to find
new book to read, this book very suitable to you. The book Lean Healthcare in Action: A Practical Guide to
Streamlining Processes is much recommended to you to learn. You can also get the e-book from official web
site, so you can quickly to read the book.

Robert Beck:

Spent a free time to be fun activity to accomplish! A lot of people spent their down time with their family, or
their particular friends. Usually they undertaking activity like watching television, about to beach, or picnic
in the park. They actually doing same every week. Do you feel it? Do you want to something different to fill
your own free time/ holiday? May be reading a book may be option to fill your free time/ holiday. The first
thing that you'll ask may be what kinds of e-book that you should read. If you want to attempt look for book,
may be the e-book untitled Lean Healthcare in Action: A Practical Guide to Streamlining Processes can be
good book to read. May be it could be best activity to you.

Conrad Degregorio:

People live in this new day of lifestyle always aim to and must have the spare time or they will get great deal
of stress from both everyday life and work. So , whenever we ask do people have time, we will say
absolutely indeed. People is human not really a robot. Then we ask again, what kind of activity do you have
when the spare time coming to a person of course your answer may unlimited right. Then do you ever try this
one, reading ebooks. It can be your alternative inside spending your spare time, the particular book you have
read will be Lean Healthcare in Action: A Practical Guide to Streamlining Processes.

Kathryn Patterson:

In this particular era which is the greater man or woman or who has ability to do something more are more
treasured than other. Do you want to become certainly one of it? It is just simple solution to have that. What
you must do is just spending your time almost no but quite enough to possess a look at some books. One of
many books in the top list in your reading list is actually Lean Healthcare in Action: A Practical Guide to
Streamlining Processes. This book which is qualified as The Hungry Mountains can get you closer in turning
out to be precious person. By looking way up and review this guide you can get many advantages.
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