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Leading a professional service firm is difficult enough in good times, and it is all the more risky in difficult
ones. In Leading Firms: How Great Professional Service Firms Succeed & How Your Firm Can Too David
Kuhlman, a highly respected management consultant to many of the world's top firms, gives an informed
view on how those in professional services can achieve the same success as best-in-class firms. Most
businesses claim that people are their most important asset, but Kuhlman explains that professional service
firms are unique because their entire value chain consists of people who must differentiate themselves from
competitors who often offer the same product in similar ways with near-identical messaging. From the
author's examination of why it's more difficult to implement change than in a traditional business, to his
analysis of the challenges of rising above the competition, he offers a comprehensive guide to the special
dynamics of the professional services firm. Kuhlman covers in striking detail the aspects of the daily dealing
with clients and markets as well as the planning and implementation of long-term strategy that leading a firm
requires. This book is divided into three parts. The first lays out foundations of success for any firm; this
includes developing an effective strategy and also delivering consistent revenue, maintaining quality and
maintaining profitability. The second section puts a strong focus on the capabilities that great firms possess
as opposed to firms that are just merely good. This includes managing talent, delivering growth, and
establishing brand synergy. The last part is about the practices and values necessary to develop a high-
performing culture of professionals, one that continually nourishes the growth of superior talent while
successfully managing client relationships and expectations. Leading Firms is perfect for anyone who wants
to explore their firm's potential and to better understand how the most successful firms in their industry
arrived at their positions of leadership.
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From reader reviews:

Michael Proctor:

The ability that you get from Leading Firms: How Great Professional Service Firms Succeed & How Your
Firm Can Too may be the more deep you rooting the information that hide inside words the more you get
thinking about reading it. It does not mean that this book is hard to recognise but Leading Firms: How Great
Professional Service Firms Succeed & How Your Firm Can Too giving you joy feeling of reading. The
author conveys their point in particular way that can be understood by means of anyone who read it because
the author of this book is well-known enough. This book also makes your vocabulary increase well. That
makes it easy to understand then can go with you, both in printed or e-book style are available. We advise
you for having this Leading Firms: How Great Professional Service Firms Succeed & How Your Firm Can
Too instantly.

Zachary Kirkland:

Your reading sixth sense will not betray an individual, why because this Leading Firms: How Great
Professional Service Firms Succeed & How Your Firm Can Too book written by well-known writer we are
excited for well how to make book that can be understand by anyone who have read the book. Written in
good manner for you, leaking every ideas and composing skill only for eliminate your own personal hunger
then you still hesitation Leading Firms: How Great Professional Service Firms Succeed & How Your Firm
Can Too as good book but not only by the cover but also by content. This is one reserve that can break don't
determine book by its protect, so do you still needing yet another sixth sense to pick that!? Oh come on your
reading sixth sense already said so why you have to listening to another sixth sense.

Jeff Wheeler:

Many people spending their time period by playing outside having friends, fun activity with family or just
watching TV the whole day. You can have new activity to invest your whole day by studying a book. Ugh,
you think reading a book can definitely hard because you have to accept the book everywhere? It all right
you can have the e-book, taking everywhere you want in your Touch screen phone. Like Leading Firms:
How Great Professional Service Firms Succeed & How Your Firm Can Too which is having the e-book
version. So , why not try out this book? Let's find.

Robert Spann:

Reserve is one of source of information. We can add our information from it. Not only for students but also
native or citizen want book to know the upgrade information of year in order to year. As we know those
books have many advantages. Beside all of us add our knowledge, may also bring us to around the world.
From the book Leading Firms: How Great Professional Service Firms Succeed & How Your Firm Can Too
we can consider more advantage. Don't someone to be creative people? To be creative person must prefer to
read a book. Merely choose the best book that suitable with your aim. Don't end up being doubt to change



your life with that book Leading Firms: How Great Professional Service Firms Succeed & How Your Firm
Can Too. You can more desirable than now.
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